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INTRODUCTION 
To help place the contents of the Notable Findings from the Environmental Scan and Career Development System Report Card document in 
proper context, the following is offered as background. 

The Michigan Department of Career Development (MDCD) has conceptualized Michigan’s Career Development System  as having 3 
subsystems: 

1) Career Preparation System  -- delivered by K-12 School Districts, Community Colleges, Private Technical Schools, Colleges and 
Universities; 

2) Workforce Development System -- delivered by Michigan Works! Services, Adult Education Programs, Work First Programs, and 
Workforce Investment Act Programs; and 

3) Worker Enhancement System -- delivered by employer-based training programs and customized training activities. 

Each Michigan Works! Area (MWA) has several governing bodies, agencies and institutions involved in establishing and delivering an array 
of programs and services that make up the 3 subsystems listed above.  It is expected by the MDCD that through strengthened partnerships 
among the organizations involved in each MWA, coordination of career development services will be enhanced, allocation of available 
resources will be optimized and career development system outcomes will be improved. 

In an effort to move this expectation forward, the MDCD recently asked each of the State’s 25 Workforce Development Boards (WDB) and 
their respective Michigan Works! Agencies (MW Agency) to begin an extensive community-based strategic planning process that would 
invite and involve all the partners in the Career Development System.  The thrust of this request is “Building Strategic Partnerships for 
Career Development”.  Additionally, the MDCD has defined the nature of the strategic planning process it wishes all MWAs to follow.  The 
process includes: 

1. Developing an Environmental Scan and Career Development System Report Card -- creating a synthesis of key community trends 
and system performance trends that provides an intelligence framework for decision-making and agreement in the community about 
important facts. 

2. Conducting a Community Outreach/Consensus effort -- publicizing the environmental scan and proposed goals and measures 
included in the Report Card in order to receive public comment and gain community support. 

3. Determining Strategic Assets and developing a Comprehensive Plan -- identifying and providing evidence for those 
programs/institutions whose performance is going in the direction of desired outcomes and developing a plan on how each institution 
will focus/re-deploy its resources to achieve mutually desired outcomes. 

Further, the MDCD has prescribed the scope and content categories for the Environmental Scan and has provided grant funding to support 
the strategic planning efforts of each WDB. 

In order to accommodate the MDCD’s request, the Detroit Michigan Works! applied for grant funding in March of 2000 and contracted the 
services of an Independent Consultant to complete the “Environmental Scan and Report Card” phase of the strategic planning process. 
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THE PROCESS OF STRATEGIC PLANNING - A PERSPECTIVE 
Although commonly used in conversation, the term “Strategic Planning” is often a misunderstood concept.  Indeed, it is a form 
of planning that is unconditionally distinguished from other forms of planning.  The fundamental essence of strategic planning is 
crafting long-term strategies that, when followed, will favorably position an organization (or system) to thrive in a rationally 
anticipated future -- a future understood through analysis of internal and external factors, forces, trends and issues. 

Inherent in the process is: being clear about mission and values; apprehending relevant elements of the future; establishing 
broad long-term measurable goals; creating and crafting strategies based on threats/opportunities and organizational assets; 
and thoughtfully developing, financially supporting, and vigorously implementing ‘Plans of Action’ for each strategy. 
 

ENVIRONMENTAL SCANNING - A CONCEPTUAL VIEW 
Environmental scanning is a systematic process for gathering and analyzing information about an organization’s external 
environment [The External Scan] and relating it to that system’s internal environment [The Internal Scan].  Environmental 
scanning exposes key opportunities and threats confronting a system so planners can formulate strategies to take advantage of 
opportunities and avoid or reduce the impact of threats.  An Environmental Scan will not necessarily give answers about what to 
do, but bring to the surface many of the issues that will be communicated and discussed widely as the system develops its 
strategies and plans. 

An Environmental Scan can provide information on emerging issues and trends relevant to a system’s long-term well-being, 
develop partnerships among scanners and their organizations, educate participants/stakeholders about issues and trends 
relevant to a system’s viability and effectiveness, and provide a useful information base for planning strategically. 
 

THE CAREER DEVELOPMENT SYSTEM REPORT CARD - A DESCRIPTION 
The “Career Development System Report Card”, defined and required by the Michigan Department of Career Development, 
lists proposed Career Development System goals based on conclusions from the External and Internal Environmental Scans.  It 
presents strategic goals tentatively considered to be “priority” for the Detroit Michigan Works! Area.  It also presents the 
historical performance trends and 3-year improvement targets associated with each goal. 

The thrust of the “Community Outreach and Consensus” phase of the MDCD’s strategic planning process is eliciting community 
comment and support regarding the content of the Report Card. 
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STRATEGIC PLANNING 
ENVIRONMENTAL SCAN /SYSTEM REPORT CARD PHASE 

 
 
 

MISSION STATEMENT 
The mission of the Detroit Workforce Development Board is to create a workforce development system that allows job seekers 
the opportunity to attain employment and training that leads to economic self-sufficiency and helps employers find qualified 
employees quickly and efficiently. 
 
 
 
ASSUMPTIONS 

• A thriving business climate enables community well being. 

• Highly trained workers are essential for the success of business and industry. 

• In today’s culture, the foremost opportunity to functionally transmit general workplace skills is in the formal education 
system. 

• One’s income and quality of life is dramatically influenced by the skills and knowledge one possesses. 
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NOTABLE FINDINGS FROM THE ENVIRONMENTAL SCAN 
 

SIGNIFICANT TRENDS AND ISSUES Conclusions 

Ø We are living in a new, ever-changing globally-competitive 
economy -- powered by technology, fueled by information, and 
driven by knowledge. 

Ø The City’s population is declining; although the rate of decline has 
decreased in recent years. 

Ø The area’s key industries are showing less growth in employment 
than the State’s. 

Ø While the City’s employment trends are positive, a greater portion 
of the City’s workforce is seeking work than in the Region. 

Ø The connection between formal education and preparation for work 
is weaker in Detroit than in the Region.  

Ø Education attainment levels are less than those for the State and the 
Region. 

Ø Significant performance gaps continue to exist between State MEAP 
results and Detroit MEAP results. 

Ø While earnings per worker continue to be higher, the County’s per 
capita income is not keeping pace with the State’s. 

Ø Persistent and significant poverty levels continue to exist in the City. 
 

In the skills-intensive economy of the 21st Century, 
one phenomenon is unavoidable: knowing means 
growing.  Indeed, the correlation between 
education attainment, employment and income is 
becoming stronger and stronger.  It has been 
difficult in the past and it will be virtually 
impossible in the future for individuals with low 
levels of education and workplace skills to 
vigorously participate in an ever-changing 
economy. 

The improvement of education levels and workplace 
skills will become an increasingly critical force for 
propelling the City’s economy into a growth 
pattern equal to or better than neighboring 
economies.  Optimized learning at all levels and 
for all populations holds the promise of moving 
families out of poverty, increasing per capita 
income, enhancing the local economy, and 
improving the over-all quality of life for City 
residents. 

Learning improvement and vigorous employment for 
those participating in the Career Development 
System’s education and training activities are 
prevailing themes of the strategic goals that 
follow. 
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CAREER DEVELOPMENT SYSTEM REPORT CARD - PROPOSED STRATEGIC GOALS 
 

GOAL #1 - Increase educational attainment. 

Data from the Environmental Scan indicate City and County educational attainment levels are less than for the Region and the 
State. 
 

Relevant Historical Trends Performance Targets 
 
Detroit Public Schools Graduation Rates 
 F ’91 to S’95 64% 
 F ’92 to S’96 58% 
 F ’93 to S’97 56% 
 F ’94 to S’98 57% 
 F ’95 to S’99 57% 
 
General Education Development Acquisition 
                                Detroit Public Schools           Marygrove               Annual 
                            Adult Education            Learning Center          Totals 
 1998-99                     7,500                                  309*                     7,809 
 1999-00                     7,927                                  231                       8,158 
 
Change in Community College Certif./Degrees Conferred from 93/94 to 
99/00 
 Wayne County Community College -11.1% 
 Henry Ford Community College               -18.6% 
 Michigan Community College Total   -9.9% 
 
Change in Wayne State University Degrees Conferred from 92/93 to 93/94 
     WSU  MI Total 
 Bachelor   -9,3%   -2.2% 
 Master    -2.7%  +3.7% 
 Doctoral -12.0%   -0.7% 

Year 1 

HS graduation rate increased by at least 1% to 58%. 

With new, more difficult GED Tests taking effect in 2002, 
minimally match the previous year’s number of individuals 
earning GED credentials. 

 

Year 2 

HS graduation rate increased to at least 59%. 

Number of earned GED credentials increased by at least 1% 
from previous year. 

 

Year 3 

HS graduation rate increased to at least 60%. 

Number of earned GED credentials increased by at least 2% 
from previous year. 
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(Goal #1 / Relevant Historical Trends continued) 
 
Changes in Graduate Numbers 
      Wayne Cty          Michigan 
 High School (97/98-98/99)    -0.4%    +1.6% 
 Community College (97/98-98/99) -14.0%    +7.6% 
 College/University (96/97-97/98)                 -9.4%      -
1.1% 
 

Current Educational Attainment Levels 
                  Detroit         3- Co. Region 
 Professional/Doctorate     1.1%    3.1% 
 Master’s degree                    3.4%    8.2% 
 Bachelor’s degree   11.5%  17.7% 
 Associate degree   10.9%  10.4% 
 Apprenticeship/Some college  28.4%  23.3% 
 HS diploma / GED Certificate  26.8%  25.9% 
 Less than HS diploma   16.4%  10.5% 
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GOAL #2 - Improve academic performance. 

Data from the Environmental Scan indicate all levels/areas tested with the MEAP fall far short of State averages. 
 

Relevant Historical Trends Performance Targets 

 
Metropolitan Achievement Test (MAT7) Performance Gaps – Detroit 1999-00 
compared to the National average 

                                         DPS      Nation     Gap 
            Reading                33            50          17 
            Math                      33            50          17 
            Science                 32            50          18  
 
Michigan Educational Assessment Test (MEAP) Test Performance Gaps - 
Detroit 1999-00 results compared to State 
   DPS State Gap 
 Reading-4th 52.1 58.2   6.1  expressed in 
 Reading-7th 33.2 48.4 15.2  % of students 
 Math-4th  62.4 74.8 12.4   “proficient” 
 Math-7th               34.5 62.8 28.3 
 Writing-5th 55.2 67.8 12.6 
 Writing-8th 55.2 66.8 11.8 
 Science-5th 36.8 43.6   6.8 
 Science -8th 13.6 24.2 10.6 
 
1999/00 Detroit High School Graduate Scholarship Information 
     $ Granted  # of Recipients 
 Detroit Public Schools             $47.5 million         3,055 
  

 

Year 1 

MEAP results increased by at least an average of 1% from 
current year in all areas/levels tested. 

The number of post-secondary scholarships to Detroit 
students increased by at least 1%. 

 

Year 2 

MEAP results increased by at least an average of 2% from 
previous year in all areas/levels tested. 

The number of post-secondary scholarships to Detroit 
students increased by at least 2%. 

 

Year 3 

MEAP results increased by at least an average of 2% from 
previous year in all areas/levels tested. 

The number of post-secondary scholarships to Detroit 
students increased by at least 2%. 
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GOAL #3 - Enhance workforce readiness and advancement. 

Data from the Environmental Scan indicate that a greater portion of the City’s workforce is seeking employment compared to the Region and 
that labor force participation is less than optimum. 
 

Relevant Historical Trends Performance Targets 

 

Current Employment Status 
     Detroit          3-Co. Region 
 Employed   51.8%  53.7% 
 Unemployed due to layoff   2.0%    0.9% 
 Unemployed looking for work   6.7%    2.5% 
 Other unemployed, i.e.,               39.6%  42.9% 
 retirees, students, 
 homemakers, disabled 
 
Detroit Labor Force Participation Rate 
  1995   1998 
 53.6%  56.4% 

 
1999 Detroit Labor Force by Age Group 
             Labor Force     Unemployed   Unemployment Rate 
 Age 25-54 281,142  17,254    6.1% 
 Age 20-24   45,772    5,243  11.5% 
 Age 16-19   22,929    4,174  18.2 
 
Secondary Career/Technical Education “Training Related” Placement Rates 
   1996 Completers 1998 Completers 
 DPS   67.3%   71.1% 
 State Average  63.2%   66.8% 
              Difference                         4 . %                                  4.3% 
 
 
 
 

IDENTIFIED DATA GAP – There is no valid mechanism in place 
to objectively asses and historically track workforce readiness 
skills. 

Year 1 

Select valid and appropriate assessment tools for evaluating 
workforce readiness with selected appropriate program 
participants.  Collect data, and share results and benefits. 

Job placement rates from MWA programs increased by at 
least 1%. 

Job retention rates from MWA programs increased by at 
least 1%. 

The difference in unemployment rates of the under-age-25 
group and the over-age-25 group reduced by 1% (from 
most current statistics). 

Year 2 

Expand use of assessment tools for evaluating workforce 
readiness with appropriate program participants.  Collect 
data, and share results and benefits. 

Job placement rates from MWA programs increased by at 
least 2%. 

Job retention rates from MWA programs increased by at 
least 1%. 

The difference in unemployment rates of the under-age-25 
group and the over-age-25 group reduced by 1% from 
previous year. 
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(GOAL #3 / Relevant Historical Trends continued) 
 
MWA Programs - Client Placement Rates 
                  95/96    97/98    99/00 
 Adult Program - IIA   42.9 72.0 67.6 
 IIA 8%     39.8 76.7 68.8 
 IIC     45.1 62.4 44.1 
 III     62.8 78.3 67.8 
 Work First     44.0 50.0 
 
Work First Programs - Job Retention   64.0 59.0 
 

 

Year 3 

Implement, as routine practice, the use of appropriate  
assessment tools for evaluating workforce readiness with 
appropriate program participants.  Collect data, and share 
results and benefits. 

Job placement rates from MWA programs increased by at 
least 2%. 

Job retention rates from MWA programs increased by at 
least 1%. 

The difference in unemployment rates of the under-age-25 
group and the over-age-25 group reduced by 1% from 
previous year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


